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MEMORANDUY FOR:  Chiof, Plamaing, Progronming & rudgeting Staff, NPIC
: Chief, Technical Sexvices & Support Group, NPIC
Chicf, Production Scrvices Group, NPIC
Chief, Imagery Dxploitation Groupn, NPIC

SURJECT: Pollow-up Actions to RGD Trip

7.¢ trip that I and others took to our major contractors ducing
o 12 May was a most productive one. the attached Memo for the
Tecord describes the highliphts of the trip. There are follow-up actions,
-~ and on the attached sheet 1 have indicated what thosc actions
and who has primary_responsibility. 1 would like weekly statu:

-« on the action items with a wrap-ip of the problems by 1 July.
) s

wish to emphasize that we have much at stake in these RED

in mecting cur future commitnents., I have sent a copy of the

he Rocord to the DDI and the Ixecutive Director - Comptroller,
out the importance of these prograns and how we intend to utilize

these offorts to help us | | ‘

Executive Director, NFIL
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C : - NPIC/PPRS (w/ attachnents) (VCV\/ b F

- NPIC/PSG (W attachments)
- NPIC/IEG (w/attachmonts)
5.6 - NPIC/ODIR (w/attachments)

o
o - NDPIC/TSSG (w/ attachrents)
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